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GST governance and risk management checklist for 
large business
This assessment was completed in respect of the following entities
GST reporting entity name (group representative member)    
Australian business 
number (ABN)
Other group members
ABN
 Additional group members  
ITEM
QUESTION/STATEMENT
RESPONSE
FOLLOW UP
1         GOVERNANCE AND RISK MANAGEMENT
1.01
Governance and risk management policies, standards and procedures are clearly documented for the entity and articulate the requirements for
GST administration and management.
1.02
There is a defined and documented process for the specific purpose of identifying and reviewing GST risk.
1.03
The entity has a policy that advice is sought from expert advisors (internal or external) or the ATO for issues considered contentious, highly technical,
complex or unique. Examples may include new business ventures, projects or when large, unusual or extraordinary transactions are initiated.
Working with an advisor or the ATO to determine the correct GST treatment for highly technical and complex issues increases certainty that the correct GST treatment is applied. For example, requesting private binding rulings.
1.04
Senior management (and where appropriate the board) receive regular updates on GST matters that have a potential impact on the level of
compliance such as, the implications of major transactions, business restructures and strategies or legislative change.
1.05
Staff roles and responsibilities for ensuring the entity’s GST obligations are well managed and complied with are clearly defined and are documented.
1.06
Senior management sign off on the adequacy of the internal controls that govern GST compliance.
2         PROCESSING AND REPORTING
         This section will allow you to review and address issues around processing and reporting your business data.
Documented processes
2.01
There is an up to date GST manual, or reference data is available, that includes full details of identifying, recording, reconciling and reporting
procedures supporting:n         the capture of accurate GST supplies and acquisitions datan         the compilation and verification of information to complete business         activity statement (BAS) labels, andn         BAS authorisation and lodgment protocols.
2.02
Process maps have been developed to support GST procedures 
and manuals.
2.03
Processes and procedures adapt to reflect law changes and court interpretations.
Automation
2.04
Accounting systems are automated to a level that sufficiently protects the integrity of data and minimises the risk of error occurring through manual
data entry.
2.05
Appropriate controls are in place to support compilation of accurate and complete BAS reporting when reporting data has been derived from a 
number of sources and requires consolidation. For example, several business units that utilise different accounting and processing systems have BAS data aggregated using spreadsheets to compile the BAS for the entity.
Unusual, complex or large transactions
2.06
Staff recognise non-standard and complex GST-impacted transactions and understand when and how to implement technical escalation processes  
to ensure that the correct GST treatment is applied.
Non standard transactions have different characteristics to business as usual items and correct GST treatment may require manual intervention for calculation of input tax credits or GST payable. Examples may include:n         financial supplies such as transactions related to merger and         acquisition activities or capital raising activitiesn         the sale of real property or capital plant and equipmentn         entering into long-term lease transactions.
2.07
There are exception-based reporting processes in place to monitor and review large, complex or unusual transactions to ensure the correct
GST treatment has been applied.
2.08
The full GST implications are considered when the entity enters into business arrangements with another enterprise that result in both entities being
‘in receipt of income jointly’, potentially creating a tax law or general law partnership. Examples of implications include:n         when to register a partnership for GSTn         separate identification of supplies/acquisitions by the partners or the         partnershipn         GST compliance obligations arising upon the dissolution of a tax law         partnership.
GST controls
2.09
At the point of entering data into the accounting system, relevant staff have sufficient experience, training and resources available to correctly determine
the applicable tax classification coding for routine transactions. For example, they can reliably determine GST-free, input-taxed, taxable and ‘no-tax’ transactions.
2.10
Internal control and authorisation procedures are in place to restrict tax code overrides, creation or amendment.
2.11
Exception reports are generated and independently reviewed for any GST supply classification overrides.
If a standard GST classification is overridden, an independent check should be conducted to ensure the correct GST treatment has been applied to the transaction.
2.12
Internal controls ensure:
a)         system generated invoices comply with legislative requirements (valid tax         invoice)
b)         supplies and acquisitions are attributed to the correct period
c)         bad debts are correctly treated for GST purposes
d)         adjustment events are correctly treated for GST purposes
e)         GST-free supplies such as exports, sale of going concerns and things for         consumption outside Australia, comply with the provisions of Division 38
f)         grouping and joint-venture provisions are complied with
g)         payments made or income received in respect of insurance settlements         are correctly treated for GST purposes
Reconciliation
2.13
Systems are in place that accumulate, process and store GST information and data. The systems generate detailed and complete BAS reporting
audit trails that are reconciled to accounting records and are cleared at 
the end of each reporting cycle.
2.14
Where comparisons can be reasonably made, BAS data is consistent with business results for the period. For example, are taxable supplies for the
period consistent with cash (treasury) receipts and are creditable acquisitions consistent with expenditure.
Where BAS data does not closely align with business results for a period, you should be able to explain any differences. For example, timing differences and making GST-free or input taxed supplies all impact on accurate reconciliation of data.
2.15
BAS reporting trends are monitored, including changes in the mix of supply classifications and the reconciliation of unexpected variances with
underlying causes identified and documented.
Consider if you have a policy to escalate this trend analysis information to senior management.
Segregation
2.16
There is segregation of responsibility between the development of data compiled for BAS reporting and authorisation for lodgment.
An independent approval stage provides an opportunity to check the accuracy of the BAS and the correlation of information between BAS labels, supporting working papers and accounting system information.
2.17
Responsibility for BAS payments or receipt of GST refunds is segregated from access to GST and input tax credit control accounts, BAS preparation
and authorisation processes. 
Separating these functions reduces the opportunity for manipulation or misappropriation of funds through the adjustment of BAS information and accounting records.
3         RESOURCES AND CAPABILITY
3.01
Staff with responsibility for GST compliance know, understand and keep up to date with the administrative and technical requirements of the GST
legislation, rulings, practice statements, determinations and judicial interpretations relevant to the entity’s business.
3.02
Staff involved in the initiation, recording, processing, reporting and review of GST-impacted transactions (for example, accounts payable/receivable)
receive GST training and updates regularly.
Maintaining and improving staff capability and understanding through regular training programs supports accurate compliance. Programs may include refresher training in GST principles and underlying concepts relevant to staff responsibilities.
3.03
Staff that are responsible for the tax function are aware of and have contact with the ATO’s Client Relationship Manager.
Consider the types of contact you have and the potential to increase the engagement in regard to advice on tax technical or compliance requirements.
3.04
Appropriate skills and capability are available within the entity to manage compliance obligations for GST and are employed to that effect. Compliance
obligations include: n         registration n         accurate and complete BAS reportingn         BAS lodgment and payment of GST liabilities within due dates.
3.05
The entity has developed a repository of information capturing issues, questions, answers and scenarios that all relevant staff can access to 
assist with any unique GST matters they encounter or add helpful information to for future reference. This can take various forms – for example, an issues log or intranet. 
4         ASSURANCE (TESTING AND REVIEW)
4.01
Information systems used to process and store GST data are regularly tested to ensure they operate effectively and correctly calculate, allocate, record,
store and report GST data. 
4.02
There are regular in-house review processes that examine GST classification, attribution, recording, reporting and supporting document
validity – for example, tax invoices. 
Extracting a representative sample and testing for compliance failures contributes to the monitoring process and can provide confirmation that internal controls are operating as required. Checking a supplier’s details will ensure a valid and current test of GST registration details is conducted. You can check supplier details on the Australian Business register website at abr.gov.au
4.03
The entity utilises internal audit or an external service provider to review effectiveness of GST controls and processes periodically.
Adopting such a process will assist in identifying possible improvements or control weaknesses.
4.04
a)         The design and build of new, upgraded and integrated accounting systems         includes a focus on, and active consideration of, robust GST processing
         and reporting functions.
b)         Audit, assurance or review processes are applied to ensure the integrity of          data transferred from legacy systems to new systems.
ASSESSMENT
         From your responses and evidence, you can:         n         make an assessment of the effectiveness of GST governance and risk management         n         develop an opinion on how effective the frameworks and systems are in supporting GST compliance.         
         Assess these points against the following statement – 'Our overall GST governance and risk management processes and          frameworks support and provide appropriate assurance that our entity's GST obligations are being complied with'.
         Use the following scale in your assessment:         1         Strongly agree         2         Agree         3         Neither agree nor disagree         4         Disagree         5         Strongly disagree         6         Don’t know or not sure.
FOLLOW-UP AND ACTION ITEMS
         Use the following table to document the items requiring follow-up and action items. To maintain focus, allocate responsibility         for each task and a due-by date. This will be your plan of action to achieve resolution of follow up and action items.
Follow-up and action items
Date to be completed
Who is responsible
 Additional Items  
COMMUNICATION AND ESCALATION PLANS
DISTRIBUTION AND ESCALATION PLAN
Distribute and escalate to:
Date to be completed
Date actioned
Senior tax manager
Internal audit manager
Chief Financial Officer
This checklist is designed to help you carry out your own self-assessment. It does not form part of your reporting requirements. You can save the checklist on your computer hard drive or print to keep as a hard copy for your records.
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